DEPARTMENT BYLAWS

ARTICLE I

DEPARTMENT ORGANIZATION
Section 1.  The American Legion Auxiliary, Department of Massachusetts, Inc., comprises the Auxiliary Units to the Post of the American Legion in Massachusetts.

Section 2.  The Department of Massachusetts shall be divided into Districts coinciding with the Districts of Massachusetts Department of the American Legion, and these in turn into Units.

Section 3.  As long as our parent organization, The Department of Massachusetts American Legion allows our Massachusetts Department, American Legion Auxiliary space in the State House office or in any other office where the American Legion is headquartered that our Department of Massachusetts, American Legion Auxiliary will continue to accept their kind and thoughtful sharing of their facilities.  

(Dept. Convention 1993)

ARTICLE II

 NOMINATION – ELECTIONS
Section 1.  Nomination of Department Officers shall be made from the floor at the Department Convention.

Section 2.  The election of the District Directors shall take place at the District Caucuses which shall be held prior to the Department Convention, and such election shall be ratified by the Department Convention.

Section 3.  The Department Officers, delegates and alternates at large to the National Convention shall be elected annually at the Department Convention.  If there is more than one candidate for an office, voting shall be by Australian ballot.  A plurality vote shall elect.  Names shall be placed on the ballot in alphabetical order.

Section 4.  With the exception of the Secretary-Treasurer, the term of office for all Department Officers shall be one year.  Any officer having served six (6) months or more whether elected at an annual Convention or by the Executive Committee to fill a vacancy, shall be considered as having served a full term.

Section 5.  The District Director shall be allowed to serve more than one term, but not consecutively.  Districts of 700 members or less, the Director shall be allowed to serve a total of a two (2) year term not to succeed themselves.

(Passed by the voting body of the 1995 Convention and took effect immediately upon the close of the Convention.)

Section 6.  No member shall hold more than one elective office at the same time.

Section 7.  The Junior Past Department President shall become automatically the National Executive Committeewoman, and the Department President, her alternate, their duties and terms of office to be those prescribed by the National organization.  In the even that the National Executive Committeewoman’s chair is vacant for any reason the Department President has the authority to appoint a successor.

(Department Convention 2002)

Section 8.  If for any reason a Department Officer is unable to fulfill her office, the Department President will declare the office vacant and call for a session of the Department Executive Committee to fill the vacancy.  (Dept. Convention 2002)

Section 9.  All officers shall be installed just prior to the adjournment of the Department Convention, and shall hold office until their successors are installed.

Section 10.  Prior to the Department Convention, the President shall appoint one teller from each District.  Such tellers must be chosen from duly elected convention delegates.

ARTICLE III

DUTIES OF OFFICERS
Section 1.  The PRESIDENT shall be the chief executive officer of the Department.  She shall preside at all meetings of the Department Convention assembled, and Department Executive Committee, and perform such other duties as custom and parliamentary usage require.  She shall be ex-officio, a member of all committees, and shall appoint subject to approval of the Executive Committee such chairmen and committees as may be necessary to carry on the business of the Department.

Section 2.  The VICE-PRESIDENTS shall perform the duties incident to this office and such other duties as may be designated by the Department President and Executive Committee.

Section 3.  The Department SECRETARY-TREASURER shall be the Administrator of the Department Office in the State House and shall supervise said office and the activities of all employees hired to assist her.  The Secretary-Treasurer shall be given permission to hire and fire such personnel as necessary, with the assistance of the Department Finance Committee, ratified by the Department Executive Committee.  Salaries of all employees shall be determined by the Department Finance Committee and ratified by the Department Executive Committee.  Any questions whatsoever, by the paid personnel of the State House Office, may be submitted in writing to the Department Executive Committee for review.  It shall also be the duty of the Secretary-Treasurer to assemble the information packets for the Fall Conference, the Department Convention and National Convention distribution and to ascertain the contents of the packets with the cooperation of the Department President.  She shall keep records of the organization and record proceedings of all meetings and conferences.  She shall keep all books and files that are necessary for the proper conduct of her office and shall conduct the official correspondence and transact such other business as the Department President and Executive Committee may direct.

The Secretary-Treasurer shall be the custodian of all funds and securities of the Department of Massachusetts and shall be charged with their collection.  She shall receive all funds, records and deposit in banks in the “City of Boston” designated by the Department Executive Committee, to whom she shall give a report at each meeting and an annual report at the Department Convention.  She shall transmit, as soon as possible at least once a month, to National Headquarters all National per-capita received from the Units.  She shall pay all bills after they have been approved and signed by the Department President.  Her accounts shall be audited annually by a Certified Public Accountant from the greater Boston area.  She shall submit a name and the final decision shall be chosen by the Finance Committee and the Executive Committee.  She shall be bonded accordingly in the amount specified through the National Organization.

(Passed by the voting body of the 1995 Convention and took effect immediately upon the close of the Convention.)

Section 4.  The CHAPLAIN shall offer prayer at the opening of each day’s session of the Department Convention, conduct the Memorial Service, preserve the Necrology, and perform such other duties as the Department President may direct.

Section 5.  The HISTORIAN shall compile a Department History book and present an annual report to the Department Convention and perform such other duties as the Department President may direct.

Section 6.  The DISTRICT DIRECTORS shall be in charge of the affairs of the American Legion Auxiliary in their respective Districts, under the direction of the Department President.  They shall preside at all District meetings during the year and at the Convention caucus.  They shall submit an annual report to the Department Convention.

Section 7.  A PARLIAMENTARIAN, who shall be a Past Department President, shall be chosen by the Department President annually to serve a one-year term concurrent with the Department President.  She shall be the Parliamentarian at the meeting of the Department Executive Committee and when called upon by the Department President, and shall perform such other duties as are incumbent to this office but shall render opinions only at the request of the Department President.

ARTICLE IV

DEPARTMENT EXECUTIVE COMMITTEE
Section 1.  There shall be a Department Executive committee, which shall consist of all Department Officers and one Director from each District, and the National Executive Committeewoman.

Section 2.  The Department Executive Committee shall meet four (4) times per year (August, November, January and April) on the call of the President as long as five (5) days notice of time and place of meetings having been given.  A special meeting may be called at any time by the Department President, or upon written request of ten (10) members.

Section 3.  Seven (7) members shall constitute a quorum at any meeting.

Section 4.  Between Department Conventions, the Executive Committee shall have supervision and control over all property belonging to the Department and shall supervise the administration of the Department according to the Constitution, Bylaws and Standing Rules of the Department, no debt or liability, except for current expenses, shall be incurred by the Department Executive Committee.

Section 5.  In the absence of any District Director from the Executive Committee meeting, the District shall be represented by it’s ranking officer.

Section 6.  Vacancies in Department Offices, occurring between Conventions shall be filled by a majority ballot vote of the Executive Committee, notice of the vacancy having been given in the call of the meeting, and provided that (a) in filling the office of President, such election shall be from among the three Vice Presidents, (b) in filling the District Directorship, it shall be a member of the District vacated.

Section 7.  The Department Executive Committee shall have full power to expel or suspend or remove from office for inefficiency, neglect of duty, misconduct in office, dishonesty, conduct unbecoming an officer, or other good cause shown, any elective or appointive officer of the Department, therein after a fair and impartial hearing on written charges brought against such officer.  Notice containing a statement of charges shall be given the officer at least fifteen (15) days prior to the date fixed therein for said hearing, written by the Department Secretary.  Said hearing shall be conducted pursuant to such rules and regulations, as said Department Executive Committee shall prescribe.  After the filing of such charges, the Department President may at once, if she deems advisable, temporarily suspend any such officer pending the hearing of said charges.  She shall also have the power to call a special meeting of the Department Executive Committee to fill any vacancy caused by any such suspension.  Upon the hearing of said charges, no officer shall be removed unless two thirds of the Committee at such meeting shall vote in favor of the removal.  The decision of the Department Executive Committee shall be final.  The incoming National Executive Committeewoman shall serve as Chairman of Constitution and Bylaws.

(Dept. Convention 2002)

ARTICLE V

DEPARTMENT FUNDS
Section 1.  The revenue of the Department is derived from the per-capita taxes and such other sources as may be determined by action of the Department Convention and Department Executive Committee, and to preserve fiscal responsibility, the fiscal year be from July 1st to June 30th so that all expenses will be paid within the same fiscal year.   (Dept. Convention. 5-31-97)

Section 2.  The revenue of the Department shall be distributed according to budget, as drawn up by the Finance Committee, and approved by the Executive Committee.  All funds from the Department Treasury in excess of $100.00 which may come before the Department Convention shall be referred to the Finance Committee before submission to Convention.

Section 3.  The Department Finance Committee shall be comprised of seven (7) members.  The following Department Officers shall serve on this committee with a vote:  National Executive Committeewoman, Department President, First Vice President, Second Vice President and Third Vice President.  The Secretary/Treasurer and the Girls State Director shall be members of the committee with voice but no vote.

(Dept. Convention 1992)

Section 4.  The Finance Committee shall meet four (4) times per year (August, November, January and April) each previous to the Department Executive Committee meetings, on the call of the Chairman and/or the Department President.  The Finance Committee shall oversee the finances of the Department, prepare and present a yearly budget and supervise the expenditures of funds under the budget and concerning the Department Treasury.  (Dept. Convention 1994)

ARTICLE VI

MEETINGS
Section 1.  There shall be a Department Convention held annually, not less than

two (2) weeks prior to the National Convention at such time and place as may be determined, by the Department Executive Committee or by the preceding Convention.  A special Convention may be called at any time either by a quorum of the Department Executive Committee or by written application of a majority of the chartered Units in the Department.

Section 2.  An Annual Department Convention shall receive reports of officers and committees, elect officers, delegates and alternates to the National Convention, ratify election of District Directors, pass resolutions, legislate and transact such other business as may arise.

Section 3.  The voting body of this Convention shall be the Department Officers and District Directors, Past Department Presidents and National Officers residing in the Department, Chairman of the Department Standing Committees, Chairmen of Convention Committees including Elections, Registration, Processional, Resolutions, Rules, all of whom shall be delegates-at-large, if in good standing in their local Units, and one delegate (or alternate) from each Auxiliary Unit, who shall be the Unit President.

Section 4.  Units of fifty (50) or more members shall be entitled to one additional delegate and alternate for the first fifty (50), and one additional delegate and alternate for each additional fifty (50) members or major fraction thereof, after the first fifty (50), whose annual dues shall have been received by the Department thirty (30) days before the Department Convention.  The delegates and alternates shall be elected by each Unit by a plurality vote of those present at a meeting called for that purpose, alternates shall have priority in order of their election.

Section 5.  A quorum shall exist at a Department Convention when a majority of the Units is represented by duly elected delegates approved by the Credentials Committee.

Section 6.  The Annual Department Convention will be held no later than the second weekend in June, at the same time and city as the American Legion.  The Auxiliary will conduct it’s own separate meeting schedule and programs.  (Dept. Convention 2004)

ARTICLE VII

COMMITTEES

Section 1.  The Department President, with the approval of the Department Executive Committee, shall appoint annually such committees as the National organization or the needs of the Department require.

Section 2.  There shall be the following Standing Committees for the Department of Massachusetts:  Veterans Affairs and Rehabilitation, Children and Youth, Education, Americanism, Membership, Finance, Volunteer Services, Naturalization Courts, Community Service, POW/MIA, Girls State, Cavalcade of Memories, Juniors, Constitution and Bylaws, National Security, Advisory Committee, Leadership, Legislation, Public Relations, Field Service, Poppy and Past Presidents Parley.

(Dept. Convention 2002)

Section 3.  The Department President shall be free to appoint those Past Department Presidents and one member from whom she intends to seek her advice and counsel, and that the duties of this Advisory Committee be of an advisory capacity.  The policies of the Department of Massachusetts, American Legion Auxiliary shall be established by the Executive Committee and approved by vote of the body at each annual Department Convention.  (Dept. Convention 2002)

Section 4.  Girls State.  A Commission consisting of a Director, three Vice-Directors, Secretary, Assistant Director, the National Executive Committeewoman, Department President, and Past Directors of Massachusetts Girls State will be the governing body of Massachusetts Girls State.  The Department Secretary will not be the Girls State Secretary.  The Director having been a member of the Girls State staff, shall be appointed by the Girls State Commission to serve no longer than (10) years with annual approval of the Commission.  The three Vice-Directors shall be appointed annually by the Girls State Commission.  The Secretary will be appointed annually by the Girls State Commission.  An Assistant Director will be chosen by the Director and annually approved by the Girls State Commission.  The annual approval shall be completed and submitted to the Department Secretary by the August Department Executive Committee Meeting.  ( Revised – Dept. Convention 2008 )

ARTICLE VIII

NATIONAL CONVENTION
Section 1.  The Department shall be entitled to such number of delegates and alternates to the National Convention as are prescribed by the National Bylaws.

Section 2.  The Department President, retiring Department President, the Department Secretary-Treasurer shall be delegates at large, their expenses to be paid from Department Treasury.  The Department Convention may authorize the payment of expenses of additional delegates from the Department, said expenses to be paid from the Department Treasury.

Section 3.  The expense of the District delegate or alternate shall be paid by the respective Districts.

Section 4.  The retiring Department President shall have charge of the delegates and shall serve as Chairman of Convention arrangements.  She shall fill vacancies in the delegation, subject to Department Standing Rules, and vote of the Department Executive Committee.

Section 5.  All delegates, whose expenses are paid by the Department, District and Unit, must attend all sessions of said Convention, and any delegates unable to attend any session of the Convention shall report the reason of such absence to the Department Secretary-Treasurer.

ARTICLE IX

UNIT ORGANIZATION

Section 1.  Units shall be chartered by the National President and National Secretary upon receipt of the charter application properly executed and accompanied by the per-capita dues and individual membership record forms.  Application for Unit charters shall be signed by the Department President and the Commander and Adjutant of the American Legion Post to which the Unit is attached and said charter shall be closed thirty days after the application has been signed by the Commander of said American Legion Post.

Section 2.  The minimum membership of a Unit shall be ten (10) Senior members.

Section 3.  Units shall be given the name and number of The American Legion Post to which they are attached.

Section 4.  The National Executive Committee may suspend or revoke the charter of a Unit  which violates the National Constitution or Bylaws or any specification of the National Convention or of the National Executive Committee.

Section 5.  When a Unit ceases to function, or its charter has been revoked or cancelled, the charter and all Units records and funds shall be immediately forwarded to Department Headquarters.

Section 6.  No person may, at any time, be a member of  more than one Unit.

Section 7.  Any member wishing to transfer her membership shall:  1) Present her membership card to the new Unit;  2) Sign the Certificate of Transfer (all copies);

3) Give all transfer requests to the new Unit Secretary;  4) The new Unit Secretary retains the blue form and sends the white, yellow and pink forms to Department Headquarters;  and  5) The Department Headquarters retains the yellow form, sends the white form to National Headquarters and the pink form to the Old Unit.

Section 8.  Any member transferring shall be entitled to active membership in the Unit to which she transfers.  No dues shall be transferred.

Section 9.  The Department shall prescribe the Constitution and Bylaws of the Units.

ARTICLE X

UNIT FINANCE
Section 1.  The Revenue of the several American Legion Auxiliary Units shall be derived from the annual membership dues of Senior and Junior members and from such other sources as may be determined by the Department Executive Committee or the Units.  Each Auxiliary Unit shall pay through the Department to the National Treasurer of the American Legion Auxiliary, $13.00 (of which $5.00 is sent to National) for each Senior member and $5.25 (of which $1.25 is sent to National) for each Junior member.  The National per-capita dues shall include a subscription to the American Legion Auxiliary National News.  Each Department shall remit the National per-capita tax monthly to the National Treasurer. (Increase passed at Dept Convention June 2009 Effective 2010-2011, but increase was posted to 2011-2012 at the Dept. Convention June 2010)
Section 2.  The amount of Unit dues shall be determined by each Auxiliary Unit.

Section 3.  Annual dues shall be payable October 20th of each year.

Section 4.  A Unit that has not paid its dues according to the requirements shall not be entitled to representation at the Department Convention.  If such delinquent, after three (3) notices form the Department Secretary-Treasurer (at least one month apart) has been sent to the Unit of unpaid dues, does not pay the indebtedness within one year, the charter may be suspended or revoked by consent of the National American Legion Auxiliary.  Notice of such action shall be sent to the Commander of the Post to which the Unit is attached.

ARTICLE XI

DEPARTMENT DISTRICTS
Section 1.  For the purpose of business the Department of Massachusetts is divided into districts.

Section 2.  Each District is composed of a county or counties.

Section 3.  A District delegation is composed of all the delegates from all the Units within the District.

Section 4.  Each District is entitled to one (1) District Director in the Department and one (1) delegate and one (1) alternate to the National Convention.

Section 5.  Each District shall hold a caucus prior to the annual Department Convention at which caucus the District shall elect its District Director, its delegate and alternate to the National Convention and ratify the appointment of representatives to such committees as the Convention Call may designate.

Section 6.  The District Director shall act as Chairman of the Council meetings within their Districts.  They shall be the leaders of the delegation from their Districts at all Conventions and shall preside at all caucuses of said District.  The case of their inability to attend a Convention, the District leader of said Convention shall be elected at the caucus immediately preceding the Convention.

Section 7.  Each District Council shall elect officers in accordance with the uniform District Constitution and Bylaws authorized by the Department Executive Committee.

Section 8.  The District Director in a District shall install all the Unit officers within said District as soon as possible after their elections.  The District Director may appoint such installing deputies as are necessary to complete the installations in the appointed time.  All installations shall be completed between the adjournment of Department Convention and by November 1st of each year.

Section 9.  The traveling expenses of installing officers shall be borne by the Unit whose officers have been installed excepting the first installation when the expenses will be borne by the Department.

Section 10.  The expenses of the National delegate from the District shall be provided for as each District may decide, and shall not exceed the amount allowed for Department delegates.

Section 11.  The Department shall prescribe the District Constitution and Bylaws.   All amendments to same must first be approved by the Department Executive Committee.  All Districts may be disciplined by the Department Executive Committee.

ARTICLE XII

AMENDMENTS
Section 1.  These Bylaws may be amended at any Convention of this Department by a two-thirds vote of the Unit delegation present, provided notice of the proposed amendment has been given in the Call to the Convention.

Section 2.  Proposed amendments must be received at Department Headquarters in writing at least sixty (60) days prior to Department Convention.

Section 3.  Amendments become operative as soon as adopted and provisions in conflict with National shall be immediately made to conform to National requirements.

Section 4.  With the unanimous consent of the Department Executive Committee, these Bylaws may be suspended in case of national emergency, such as war, to enable the Auxiliary to conduct its business and election of officers as prescribed by the Department Executive Committee.

ARTICLE XIII

PARLIAMENTARY RULINGS

The rules contained in Roberts Rules of Order, Newly Revised shall govern this organization in all cases in which they are applicable and in which they are not inconsistent with the National Constitution, Bylaws, Standing and Special Rules.  

(Dept. Convention 2002)
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